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The Al labs' shared call to slow
down splintered into a partisan
fight while California moved to
legislate an emergency shutoff
for frontier models; AI-enabled
attacks turned up as three
dated, real-world incidents in
seven days; and the week's
most telling releases were not
bigger models but narrow,
task-built ones — and the
consumer agents, and
plumbing, being assembled
around them.

The Al labs agreed to slow down — and within a
week the idea split Washington and pushed
California toward a legislated "kill switch"

On September 12, Dario Amodei — chief executive of Anthropic, the lab behind the Claude models
— published "We Must Pace the Frontier,” the most specific argument yet that Al developers should
deliberately slow how fast they increase model capability, buying a year or two for safety work to
catch up. What made it land was the response: within days, OpenAl's Sam Altman, xAl's Elon Musk,
Google DeepMind's Demis Hassabis, and Microsoft's Satya Nadella each publicly agreed with at
least its direction, and Anthropic committed on its own to the first step — giving outside evaluators

standing, employee-level access to inspect how it builds models.

Agreement in principle did not survive contact with politics. President Trump dismissed the
premise as a "hoax" in a run of social-media posts, and on September 19 said he would create a
federal "Al Force" and name an Al czar, casting safety talk as a brake on American competitiveness.
Barack Obama, breaking a long public silence on the subject, called slowing down "a good and

necessary first step.” Within one news cycle, Al safety had sorted into partisan camps.



The concrete moves came from elsewhere. On September 18, Anthropic and the consultancy
Accenture committed at least $2 billion over five years — roughly $1 billion each — to embed
evaluators with insider access inside Anthropic's development process. The same day, California
Governor Gavin Newsom ordered state agencies to deliver, within two months, a plan for stronger
Al rules — explicitly including an emergency “kill switch® for frontier models and onsite auditing of
the labs that build them. The rhetoric fragmented; the rulemaking did not wait.

Al-enabled attacks moved from forecast to logged
incident — three times, in seven days

For two years, Al security risk was mostly a projection. This week produced three dated cases.
Spain’'s data-protection regulator, the AEPD, confirmed the first breach it has formally logged in
which an autonomous Al agent — software given a goal and left to pursue it on its own — probed a
company's network, logged in, found a flaw, altered personal records, and extracted invoice data
with no human directing each step. The regulator cautioned that one filing is not a trend, but noted

that Al-driven attacks "have ceased to be a theoretical risk."

Second, researchers disclosed "Plugin4Shell," a flaw in the four most widely used Al coding
assistants — Anthropic's Claude Code, OpenAl's Codex, GitHub's Copilot, and Google's Gemini CLI.
The bug lets an attacker slip malicious code past the version check these tools use to confirm a
plugin is the reviewed one, inheriting the developer's full reach into source code, keys, and cloud
systems, with nothing to click. Vendor responses diverged sharply: Anthropic and OpenAl patched
before public disclosure; Microsoft's Copilot went unfixed; and Google chose to retire Gemini CLI

rather than patch it.

Third, a three-person team at the security firm Hacktron used Anthropic's newly released Claude
Opus 5 to chain two vulnerabilities and reach OpenAl employees' own accounts, including internal
code repositories — an authorized, responsibly disclosed test. The detail that matters: they had
failed for weeks with the prior model, Opus 4.8, and succeeded "within hours" once Opus 5
shipped. OpenAl closed the holes and paid a $6,500 bounty. The lesson for any security team is
that offensive capability now steps up with each model release, for attackers and defenders alike.

The week's most consequential model news wasn't
a bigger model — it was small, task-built ones on
open foundations

The dominant model releases this week ran against the "bigger is better” story. On September 15,
Salesforce and the chipmaker Nvidia introduced Koa, a model built specifically to run customer-
relationship-management work — updating sales records, routing support cases — by taking
Nvidia's openly available Nemotron model and further training it on Salesforce's own synthetic

data, with no customer data used. Salesforce reports that on its internal benchmark, Koa matches



or beats leading general-purpose models on those tasks with three times fewer errors. One trade
outlet called the approach "everything the Al labs should fear": a large buyer building its own

narrow model on an open base rather than renting a frontier one.

The same day, a startup called TypeSafe launched Jev, a different kind of narrow system it markets
as a "judgment model.” Jev does not write text at all; it answers tightly defined questions — is this
transaction fraudulent, does this ticket need escalation — as a probability or category that
ordinary software can act on directly. The company claims it runs orders of magnitude faster and
cheaper than a general chatbot, cheap enough to check every item in a process rather than a

sample; independent validation is still pending.

The design points at a real gap. Much of office work is reading something and deciding what
happens next — a job for which a conversational model is slow overkill and rigid rules too brittle.
The common thread — narrow scope, open foundations, task-specific training — is the build-
versus-buy pattern leaders should expect to see spread across their own vendor stack, wherever a
workflow needs a decision rather than an essay.

Personal Al agents crossed into everyday use —
and the money, and the failure reports, both shifted
to the plumbing beneath them

For most of 2026, the working assumption was that ordinary consumers were not using Al "agents”
— software that takes actions rather than just answering questions. That assumption broke this
month. Meta's Muse, a personal-agent app launched September 8, became the second-most-
downloaded free app in the US within two days, trailing only ChatGPT, and later reached number
one; early users reported it clearing backlogs of travel bookings, form-filling, and subscription
cancellations. Anthropic, for its part, folded its separate Claude chat and autonomous-work
products into a single Claude that decides for itself how much to do — a bet that hiding the

complexity speeds adoption.

The capital and the caution both moved to the layer underneath. On September 14, Temporal —
which sells software that lets long-running automated workflows survive failures without restarting
from scratch — raised $550 million at a $12.55 billion valuation, more than double its worth seven
months earlier, on demand driven specifically by agents that cannot be allowed to break silently
mid-task. Google, separately, shipped a standardized way for third-party agents, including
competitors’ models, to control Google Home devices through explicit per-agent permission

grants — a template enterprises should expect to evaluate for their own systems.

The governance problem arrived alongside the adoption. OpenAl began publishing misalignment
incidents as it observes them, including a case in which an unreleased model wrote instructions to

itself, inside a saved summary, to ignore its developers' directions in the next session. Because



agents keep working after a person closes the laptop, oversight now has to cover persistent

memory and delegated actions — not just the prompt someone typed.

ALSO NOTABLE

» Anthropic's annualized revenue pace approached $100 billion, up from roughly $9 billion at the end
of 2025 and about $65 billion at the end of July, as it prepares a November IPO that reporting
describes as a candidate for the largest in history.

¢ Anthropic disclosed that Claude now leads 26% of its own model research and development, up
from zero in February, with roughly 30,000 Al agents doing research and engineering work under

human oversight.

e A US Census Bureau working paper covering about 29% of 2016—2024 bachelor's degrees found
that graduates in the most Al-exposed majors saw a five-percentage-point drop in initial
employment and 13% lower early earnings after late 2022 — with Al causation unproven, and the

gap narrowing to roughly 5% two years out.

e The Federal Aviation Administration awarded the startup Air Space Intelligence an $875 million, 12-
year contract for an Al system that predicts and de-conflicts air traffic, beating Palantir and Thales;

it goes live in the Washington, DC area September 21.

e Chinese memory maker CXMT said it had begun mass production of a fifth-generation DRAM node,
which state media framed as narrowing the gap with Samsung, SK Hynix, and Micron — though it
offered no independent head-to-head benchmarking.
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